3. POLICIES

3.1 Quality Policy and Objectives

Signed

Signed

Signed

Kershaw Mechanical Services Limited, T R Freeman Limited and
Kershaw Contracting Services Limited provide specialist
building services within the construction industry. We have
been operating in this field for many years and are committed
to a high quality service demonstrated not only in our market
knowledge but also in the leadership of our management, the
efficiency of our staff, the craftsmanship of our tradesmen
and the versatility of our fabrication facilities.

Consequently a Quality System in compliance with BS EN ISO
9001:2000 has been documented and all employees are
responsible for operating the system in accordance with this
Manual, associated Operating Procedures and Work Instructions
to accomplish the following objectives.

a) To ensure that the quality of our products and services
always meets the needs and expectations of our Clients.

b) To provide the confidence to management that the required
quality is being achieved and maintained.

C) To seek to continually improve the suitability and
effectiveness of the quality system developing processes
that result in improvements for the Company’s and Clients
mutual benefit.
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3. POLICIES (cont.)

3.2

Signed

Signed

Signed

Environmental Policy and Objectives

In accordance with current environmental practices, Kershaw
Mechanical Services (KMS), T R Freeman (TRF) and Kershaw
Contracting Services (KCS) are committed to ensuring the best
environmental practices are implemented to all our sites and
offices and conducting our working activities in such a way
that recognises our responsibilities to the environment.

To fulfil our objectives we will undertake the following
processes:

KMS/TRF/KCS  shall identify, evaluate and manage our
environmental aspects identified with our activities to
eliminate or reduce the impact(s) on the environment.

Objectives and targets will be agreed, implemented and
monitored as required.

KMS/TRF/KCS shall establish, implement and maintain a
management review system and procedures to continuously
monitor our performance at given periods.

KMS/TRF/KCS shall continually review its Management System to
reflect all applicable legislation and regulatory statutory
requirements and integrate these requirements into our
decision making and business planning.

KMS/TRF/KCS shall provide training and information to all
persons working for or on behalf of the company in
environmental matters appropriate to their job.

KMS/TRF/KCS shall establish, implement and maintain the use
of processes and services as to avoid, reduce or control the
creation, emission or discharge of any pollutant or waste, in
order to reduce adverse environmental impacts.

KMS/TRF/KCS shall encourage all persons, suppliers and
subcontractors working for or on behalf of Kershaw Mechanical
Services and T R Freeman to establish, implement and maintain
environmental policies consistent with our environmental
policy as to ensure that they comply with current
environmental legislation.

KMS/TRF/KCS shall at all times openly co-operate and
communicate with the public, relevant neighbours, government,
regulatory authorities and all other interested parties to
improve the environment for all concerned.

Our policy is available to; all persons working for and on
behalf of the company; to clients; members of the public as
requested.
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