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HEALTH & SAFETY POLICY STATEMENT

The Directors of KERSHAW CONTRACTING SERVICES LTD recognise our
responsibility to ensure, so far as reasonably possible, the health, safety and welfare
of all employees, contractors, visitors and members of the public

It is our continuing aim to promote and maintain a high level of safety, to minimise
personal injury and to safe guard the health of our employees and other persons who
may be affected by our activities. We aim to promote a pro-active approach in the
prevention of accidents, ill health and dangerous occurrences. This will be achieved,
so far as reasonably practicable by the identification of hazards, the elimination of
foreseeable risk and the management of residual risk and by providing safe systems
of work and compliance with all relevant current legislation.

We recognise that the provision of adequate financial resources, training,
information, instruction and supervision is essential to ensure that the company can
discharge its’ duties under current legislation and this Health & safety Policy and
supporting documentation

This Health & Safety Policy and Procedure Manual will be revised and amended at
least annually or as required to comply with any new Legislation, Codes of Practice,
and Guidance Notes etc.

The implementation of this Health & Safety Policy and all supporting Health & Safety
Documentation will be the responsibility of the Managing Director Responsible for
Health and Safety, Directors, Company Secretary, Contract Managers, Surveyors,
Inspectors, Site Foreman, Operations/General Manager, Health & Safety Co-
ordinator, Staff and Managers of Specialist Departments.

To enable this company to fulfil the statutory obligations required of us, we have
retained the services of Construction Safety Advisory Services Limited, 1 St.
Helena Road, Polesworth, Tamworth, Staffs. Telephone: 01827 898580 to advise
and assist us on all aspects of health and safety.

Our aim is to ensure, so far as reasonably practicable, that the activities of this
company do not have a detrimental effect on the environment and we actively
promote and maintain a high level of environmental performance with all of our
operations.

This Health and Safety Policy Statement and all supporting documentation will be

brought to the attention of all employees and sub-contractors and to assist us to fulffil
our statutory okligations we ingi their full co-operation.
SIGNED.....=74 LR
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Managing Director Responsible for Health and Safety

This Safety Policy Statement is valid until 315 MAY 2011 and has been validated by
Construction Sz isory Services Ltd




1.1

SECTION ONE
INDIVIDUAL RESPONSIBILITIES

MANAGING DIRECTOR RESPONSIBLE FOR HEALTH AND SAFETY

Mr lan Macklin, Managing Director of Kershaw Contracting Services Ltd is
responsible for implementing and co-ordinating this Health and Safety Policy and
supporting documentation and he will actively encourage and promote health, safety,
and welfare throughout this company’s activities. His duties will include, but not be
limited to, the following:

1.

Understand this Health and Safety Policy and supporting documentation and
ensure that it is distributed to all personnel within the company.

Ensure the Management Team are fully conversant with this Health and
Safety Policy, supporting documentation and procedures and will monitor, in
conjunction with the Health and Safety Consultants, the overall effectiveness
of the Company Health and Safety Policy.

Ensure that the management team co-ordinate all activities on site between
this company, the contractors and individuals to ensure that all statutory
requirements are met.

Ensure that all employees receive appropriate and adequate training and are
competent to carry out their duties.

Ensure that any employee who fails to discharge their duties with regard to
health, safety and welfare is suitably disciplined.

Ensure that adequate funds and facilities are available to meet this Health
and Safety Policy’s requirements.

Set a personal example.

1.2 DIRECTORS & COMPANY SECRETARY
The responsibilities of the Directors and Company Secretary will include, but not be
limited to, the following:

i

2,

Understand this Health and Safety Policy and supporting documentation.
Ensure that health and safety requirements receive adequate considerations.

Co-operate with the Nominated Person Responsible for Health and Safety to
enable them to discharge their duties under this Health and Safety Policy.

Ensure that this Company’s activities are conducted in accordance with this
Health and Safety Policy and all of our current statutory obligations.

Ensure adequate funds are made available to meet the requirements of this
Health and Safety Policy.

Set a personal example.



1.3 CONTRACTS MANAGERS
The responsibilities of the Contracts Managers will include, but not be limited to, the
following:

1

2

Understand this Health and Safety Policy and supporting documentation.

Ensure that staff under their control are trained and competent to carry out
their duties and responsibilities.

Ensure that the Site Management Team and other persons under their control
fulfil their duties under this Health and Safety Policy and all current legislation.

Ensure that all current Legislation, Approved Codes of Practice, Guidance
Notes and company procedures are being implemented.

Ensure the relevant technical information and safety legislation is distributed
to and understood by all personnel under their control.

Ensure contractors fulfil their responsibilities under this Health and Safety
Policy and all current legislation, Regulations, Approved Codes of Practice,
Guidance Notes, their Health and Safety Policy, Method Statements, Risk
Assessments etc.

Ensure that contractor’s Health and Safety Policies, Method Statements, Risk
Assessments etc are obtained and distributed to the site management team
and are actioned on site.

Ensure all activities are co-ordinated between contractors and individuals to
ensure a high standard of health and safety is achieved on site.

Ensure contractors are carrying out their duties in such a way as to minimise
risk of injury, damage or loss to persons, buildings, plant or equipment.

10. Set a personal example

1.4 SURVEYORS & SITE FOREMEN
Their responsibilities will include, but will not be limited to, the following;

1.

2.

Understand this Health and Safety Policy and supporting documentation.

Ensure that employees and contractors under their control implement safe
working methods.

Ensure that sufficient plant and equipment is available and properly
maintained, to enable any operations to be carried out safely.

Ensure operatives on site are trained and competent to fulfil their duties under
current Health and Safety Legislation and are trained and hold current
certification, where required by Regulations or Codes of Practice.

Ensure contractors fulfil their responsibilities under this Health and Safety
Policy and all other current legislation, Regulations, Approved Codes of
Practice, Guidance Notes, their Health and Safety Policy, Method
Statements, Risk Assessments etc.



6.

10.

Ensure that all current Legislation, Codes of Practice and company
procedures are being implemented, ensure that relevant safety legislation and
technical information is distributed to personnel under their control.

Ensure contractors are carrying out their duties in such a way as to minimise
risk of injury, damage or loss to persons, buildings, plant or equipment.

Ensure a properly prepared risk assessment is gained for all activities being
carried out under their control.

Ensure a properly prepared COSHH assessment is gained for each
substance being used on site.

Set a personal example.

1.5 SITE SUPERVISORS & SITE FOREMEN
Their responsibilities will include, but will not be limited to, the following;

L1

12,

13.

14.

15.

16.

17.

18.

19.

20.

Understand this Health and Safety Policy and supporting documentation.

Ensure that employees and contractors under their control implement safe
working methods.

Ensure that sufficient plant and equipment is available and properly
maintained, to enable any operations to be carried out safely.

Ensure operatives on site are trained and competent to fulfil their duties under
current Health and Safety Legislation and are trained and hold current
certification, where required by Regulations or Codes of Practice.

Ensure contractors fulfil their responsibilities under this Health and Safety
Policy and all other current legislation, Regulations, Approved Codes of
Practice, Guidance Notes, their Health and Safety Policy, Method
Statements, Risk Assessments etc.

Ensure that all current Legislation, Codes of Practice and company
procedures are being implemented, ensure that relevant safety legislation and
technical information is distributed to personnel under their control.

Ensure contractors are carrying out their duties in such a way as to minimise
risk of injury, damage or loss to persons, buildings, plant or equipment.

Ensure a properly prepared risk assessment is gained for all activities being
carried out under their control.

Ensure a properly prepared COSHH assessment is gained for each
substance being used on site.

Set a personal example.



1.6 OPERATIONS/GENERAL MANAGER
The responsibilities of the Operations/General Manager will include, but not be
limited to, the following;

1.

2.

Understand this Health and Safety Policy and supporting documentation.

Ensure that staff under their control are trained and competent to carry out
their duties and hold current certification where required by Regulations or
Codes of Practice.

Ensure that all current Legislation, Codes of Practice, Guidance Notes and
company procedures are being implemented.

Ensure that relevant technical information and safety legislation is distributed
to personnel under their control.

Ensure safe systems and methods of work are implemented and effectively
actioned.

Pre-plan operations with due regard for the health, safety and welfare of
employees.

Ensure that machinery, plant and equipment is adequately maintained and
that machine guarding is suitable and adequate.

Ensure a properly prepared risk assessment is gained for all activities being
carried out under their control.

Ensure that the procedure for reporting accidents as set out in the
Arrangements section of this policy is fully adhered to.

10. Set a personal example.

1.F

HEALTH & SAFETY CO-ORDINATOR

The responsibilities of the Health & Safety Co-ordinator will include, but not be limited
to, the following;

1

2.

Understand this Health and Safety Policy and supporting documentation.

Ensure that staff under their control are trained and competent to carry out
their duties and hold current certification where required by Regulations or
Codes of Practice.

Ensure that all current Legislation, Codes of Practice, Guidance Notes and
company procedures are being implemented.

Ensure that relevant technical information and safety legislation is distributed
to personnel under their control.

Ensure safe systems and methods of work are implemented and effectively
actioned.

Pre-plan operations with due regard for the health, safety and welfare of
employees.



10.

Ensure that machinery, plant and equipment is adequately maintained and
that machine guarding is suitable and adequate.

Ensure a properly prepared risk assessment is gained for all activities being
carried out under their control.

Ensure a properly prepared COSHH assessment is gained for each
substance being used.

Set a personal example.

1.8 STAFF
The responsibilities of the above will include, but will not be limited to, the following;

1,

2

10.

T

Understand this Health and Safety Policy.

Adopt safe systems of work and develop a concern for health and safety of
themselves and others.

Co-operate with their Supervisors to enable this company to meet our health
and safety obligations.

Ensure that only the correct equipment, tools and personal protective
equipment for the work that is being carried out, is used.

Ensure that their department is organised so that work is carried out to the
required standards, with minimum risk to fellow employees.

Avoid improvisation and ensure that work is carried out in accordance with
current Legislation, Codes of Practice, Guidance Notes and company
procedures.

Report any adverse conditions or inadequate procedures that could affect
health and safety, to their Supervisor.

Be aware of procedures in case of fire and emergency.

Be aware of first aid arrangements and of the procedure for reporting
accidents.

Ensure that the requirements of any risk assessment for their work activities
are observed and actioned at all times.

Set a personal example.

1.9 OPERATIVES
Their responsibilities will include, but not be limited to, the following;

1:

2.

Understand this Health and Safety Policy and supporting documentation.

Co-operate with the Site Management Team to enable this company to meet
our health and safety obligations.






